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TSMO Timeline – Wichita

• March 2014 – Never heard of it
• April 2014 – CMM Workshop
• July 2014 – Implementation Plan outline
• June 2015 – TSMO Committee meets
• 2016 – 2017 – Peer Exchanges F,W,A,C
• August 2017 – Implementation Plan
• August 2017 – Alpha Project 



CMM Dimensions

• Business Processes 1.5
• Systems & Technology 2
• Performance Measurement 1.5
• Culture 1
• Organization & Staffing 1
• Collaboration 2



TSMO Committee – Wichita

• Kansas DOT
• City of Wichita
• Sedgwick County
• WAMPO
• FHWA
• TSMO Consultant
• Kansas Turnpike Authority
• Freight



TSMO 
Peer Exchange

Tom Hein
tom.hein@ks.gov 
316/660-4990


	Slide Number 1
	TSMO Timeline – Wichita
	CMM Dimensions
	TSMO Committee – Wichita
	Slide Number 5

