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Summary of the Work 

Advancing Metropolitan Planning for Operations: The Building 
Blocks of a Model Transportation Plan Incorporating Operations 
– A Desk Reference is a resource designed to enable transporta-
tion planners and their partners to build a transportation plan that 
includes operations objectives, performance measures, and strat-
egies that are relevant to their region, that reflect the community’s 
values and constraints, and that move the region in a direction of 
improved mobility and safety. 

The desk reference is organized into five sections: 

1. Introduction—a quick overview of the objectives-driven, 
performance-based approach to planning for operation

2. Developing operations objectives—provides a 
fundamental overview of developing operations objectives 

3. Menu of operations objectives—includes numerous 
examples of operations objectives and their associated 
performance measures, data needs, and other related 
information. 

4. Model Metropolitan Transportation Plan (MTP)—provides 
excerpts from a model MTP to illustrate what operations-
related elements of a plan could look like when developed 
with an objectives-driven, performance-based approach. 

5. References and resources—other sources that provide the 
reader with additional information and/or assistance. 

This document is most useful to Metropolitan Planning Organization 
(MPO) staff because of its detailed guidance on business pro-
cesses related to fulfilling federal requirements related to the Safe, 
Accountable, Flexible, and Efficient Transportation Equity Act: A 
Legacy for Users (SAFETEA-LU). SAFETEA-LU requires that an 
MTP include “operational and management strategies to improve 
the performance of existing transportation facilities to relieve ve-
hicular congestion and maximize the safety and mobility of people 
and goods.” 

The desk reference elaborates on a new way of approaching the 
challenges involved in fulfilling this requirement by discussing a 
strategic and informed approach to planning for operations. The 
document also discusses business processes related to incorpo-
rating operations-based performance measures into the planning 
process. Institutional issues such as collaboration between stake-
holders, planners, and system users are discussed and successful 
techniques are illustrated through case studies. 

Applied to Practice 

The desk reference supplies the reader with tangible examples of 
operations objectives and associated performance measures that 
can be tailored for a specific region or pulled directly into a MTP. 
The resources are provided to assist MPOs and their planning 
partners in addressing the Federal requirements to include ‘opera-
tional and management strategies to improve the performance of 
existing transportation facilities’ in the MTP and ‘promote efficient 
system management and operations.
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Related Work

This reference is a companion to the Federal Highway Administration 
(FHWA) and Federal Transit Administration (FTA) resource: 
“Advancing Planning for Operations: A Reference Guide for Integrating 
Operations in the Metropolitan Transportation Plan.” The reference 
guide introduces the objectives-driven, performance-based approach 
to planning for operations and how to use this approach while this 
desk reference supplies the reader with tangible examples of opera-
tions objectives and associated performance measures that can be 
tailored for a specific region or pulled directly into a metropolitan trans-
portation plan (MTP). The last section of the document, “References 
and Resources,” provides additional sources for resources on plan-
ning for operations, planning documents specific to planning at the 
MPO level, and resources on safety. 
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