NS CoE

National Operations Center of Excellence

Data Governance for TSMO Peer Exchange

April 2, 9, 16 - All times are Eastern Standard Time

Friday, April 2, 2021

Time Topic

Speakers

10:30am —10:45am  Welcome and Introduction
e Facilitator Welcome
e Agenda Review
e Roundtable Introductions

Topic 1: Organizational Elements for Data
Governance: Integration
e Sharing and Aligning of Core Business
Functions (Safety, TAM, TSMO, etc.)
e Sharing and Aligning of Roles and People

10:45 am —12:30 pm

1.AASHTO/MD, Subrat
Mahapatra

2.Minnesota DOT, Angela
Boardman

3.0hio DOT, lan Kidner

12:30 pm - 1:00 pm BREAK

1:00 pm — 2:30 pm Topic 2: Organizational Elements for Data
Governance
e Processes and Policies
e Partnerships
e Procurement

1.US DOT Mobility Data
Business Plan, Anita
Vandervalk

2.lowa DOT, Peggi Knight
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Friday, April 9, 2021

NS CoE

10:30 pm —=12:30 pm

Topic 3: Using Data in Strategic-level Decision
Making for TSMO
e Opportunities/Gaps: COVID-19, Resources,
Funding Availability, Workforce,
Analytics/Visualization, Data Providers, etc
O Currently Needed and Available Data
0 Currently Needed and Not Available Data

1.COVID Data Decision,
Daniela Bremmer
(WS DOT)

2.MARC, Chris
Upchurch

12:30 pm —1:00 pm

BREAK

1:00 pm —2:30 pm

Topic 4: Using Data in Strategic-level Decision
Making for TSMO

e Future Data Needs

1.NOCoE, Future
Data Needs

Friday, April 16, 2021

Time

Topic

10:30 am — 10:45 am

Recap of earlier sessions

10:45am —12:15 pm

Roundtable discussion 1: Org. Capability/Workforce Implications

12:15 pm —-12:45 pm

BREAK

12:45 pm —1:45 pm

Roundtable discussion 2: Value Proposition — Data Business Models

1:45 pm —2:30 pm

Next Steps and Closing Comments




NS CoE

National Operations Center of Excellence

Attendee List

Penelope Weinberger, AASHTO
Daniel Grate, FHWA

Walter During, FHWA

Anita Vandervalk, FHWA Contractor (lteris)
Jeremy Dilmore, Florida DOT
Todd Szymkowski, Gannett Fleming, Inc.
Adam Shell, IA DOT

Peggie Knight, IA DOT

Tim Simodynes, IA DOT

Kevin Viita, ITSA

Sara Davidson, ITSA

Chester Osborne, MA DOT
Chris Upchurch, MARC

Subrat Mahapatra, MD DOT
Eric Hill, Metro Plan Orlando
Lara Bouck, Metro Plan Orlando
Angela Boardman, MN DOT
Niloo Parvinashtiani, NOCoE
Patrick Son, NOCoE

lan Kidner, OH DOT

John Puente, OH DOT

John MacAdam, OH DOT

Brad Freeze, TN DOT

David Lee, TN DOT

Murad AlQurishee, TN DOT

Van Colebank, TN DOT

Becky Spangle, WS DOT

Daniela Bremmer, WS DOT
Pamela Vasudeva, WS DOT




	Friday, April 2, 2021
	Friday, April 16, 2021
	Attendee List

