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Program Overview

Transportation System Management & Operations (TSM&O) 

Freeway, Arterial and Transit performance

Actively manage the multimodal transportation network

Positive safety and mobility outcomes

A real-time approach involving “taking back” capacity lost due to

• Recurring congestion

• Congestion created by traffic incidents
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Program Overview (continued)

Current Challenges in South Florida

• Congestion

• Incident Management

• Organizational

• Funding

Strategies and Priorities

• Reflect greatest needs (traffic, transit and 
safety)

• Based on needs (typical day)

• Includes state and non-state roads
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Arterial 
Management 
Program
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• Performance-based arterial traffic 
management for over 70 miles of 
managed roadways

• Transportation Management 
Center (TMC)

• Broward SMART SunGuide
Regional TMC

• Monday through Friday

• 7:00 A.M. to 7:00 P.M.

• Broward County Traffic 
Engineering Division (BCTED)



AMP Strategies

• Performance Monitoring
• General Traffic Performance
• Travel Time Reliability
• Monitor Transit Impacts
• Monitor Signal System Status 

(future)

• Travel Information Dissemination

• Event and Incident Management

• Traffic Signal Timing



Coverage Area
Legend

Phase 1

Phase 2

Phase 3
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Standard Operating Guidelines 

• Incident Response and Monitoring
• Notification of appropriate local responders

• SunGuide Incident Management Database

• Coordination with Broward County staff for appropriate response 
to incidents and trends
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Standard Operating Guidelines (continued)

• Current Interagency Coordination
• South East Florida Regional TMC Operations Committee (SEFRTOC)

• Broward County Traffic Engineering Division (BCTED)

• FL 511 Interactive Voice Response System (IVR) and companion website 
www.fl511.com

• Traffic Incident Management (TIM)

• Future Agency Coordination 
• Local Law Enforcement and Fire Rescue
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http://www.fl511.com/


Operations and 
Maintenance Phase –
Focus Areas
• Data Automation

• Weather Events

• Work Zone Management

• Signal Retiming Activities

• Interagency Coordination
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FDOT Five Year Work Program

Integrate and coordinate with agencies to optimize 
arterial and freeway efficiency and capacity

Future AMP Expansion

5
Planned Projects in

Broward County

6
Planned Projects in
Palm Beach County
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Why Create a Master Plan?

• Provide mobility solutions where capacity is limited

• Prioritize based on needs, considering opportunities

• Leverage existing infrastructure

• Integrate TSM&O in all project phases

• Encourage collaboration and coordination



TSM&O Project Development 

• Leverage Opportunities of other projects
• Tentative Work Program

• Long Range Transportation Plan

• TSM&O Scoping Form (design through maintenance)

• Standalone Projects 

• Partner Requests
• MPO local program initiatives

• Safety

• Transit corridors and hub access

• Freight

• Seaport/Airport



Funding

Plan & 

Build

O & M

Operations Maintenance

Local

responsibility
Local responsibility

FDOT support 

for pilots

FDOT support, 

project based

Mainstreaming 

• Highways – FDOT 

• Arterials – Joint
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Arterials



Program Recognition

• Nationally recognized Intelligent 

Transportation Systems (ITS) 

• Featured in the Federal Highway 

Administration's (FHWA’s) Public 

Roads Magazine 

• TSM&O Focus Areas

• Arterial Management

• Freight and Goods 

Mobility

• Work Zone 

Management

• Transit/Multimodal
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Questions?

Jonathan Ford
Jonathan.Ford@dot.state.fl.us
954-777-4380

Allison Glunt
Allison.Glunt@dot.state.fl.us
954-777-4375
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