What’s a business case and when is the template used?
A business case is a common tool used in operational management to help identify what projects and programs the organization should pursue. It evaluates the costs and benefits of pursuing a project, and helps the organization prioritize how to maximize the resources that are available.
The attached one pager provides a template to communicate summary level information that the Iowa DOT leaders evaluate when assessing what to pursue strategically. It should be thought of as an ‘executive summary’ of the project, but not a comprehensive business case. The full business case should be more detailed and include the detail level information and assumptions that is summarized on the one pager.
Below is a brief narrative of what information is being asked for in the one pager and should be reviewed and included in the more comprehensive business case.
Completing the template and submitting a business case should be needed whenever one of the following statements is true:
· The project requires coordinating existing resources (labor, facilities, equipment, finances) across multiple operational areas.
· The project requires the department to seek or procure additional budgets/FTEs/equipment/facilities.
· The new project will create an increased ongoing commitment for the department into the future that doesn’t currently exist (e.g., increased annual run and maintenance costs).
The business case does NOT need to be used when it can be implemented within a single operational area with existing resources (e.g., labor, facilities, equipment, finances). Prioritizing and using existing resources should always be something managers work toward to deliver better or more efficient services for our stakeholders and customers.
Below are the fields on the business case one pager and a description of what information is included in them.
Issue 
Problem Statement:
This section is a review of what the underlying issue the department has that needs to be solved. What is not working and what does the department need to do new or differently and why?
Background:
This section is the chance to provide a narrative about the need. For example, are there industry best practices described by AAMVA/AASHTO or other organizations that we do not meet? Is there a legislative mandate to perform certain responsibilities? Who are the stakeholders who will benefit from this work being completed? And, is there any other information that is important to someone considering the project.
Impact:
Who or what will be impacted by completing this project? Will the project impact 40,000 customers per year by offering a more convenient option to get assistance? Will it free up 3 FTEs per year of DOT hours that can be repurposed to other needs because of efficiencies it will create? Will it enhance the safety of the safety of system users by an estimated number of fatalities or accidents every year? Will it create an economic growth opportunity by providing better access to the system?
Mission/Vision Alignment:
Identify which of the 5-year goals this project aligns to and how it aligns. The DOT business plan is located here for reference: Business Plan - Iowa Department of Transportation (iowadot.gov)
All major projects that the department begins should align to the DOT Mission and Vision. Most major projects should be working to achieve one of the department’s 5-year priority goals.

Proposed Solution
Action Plan:
What steps need to be taken to implement the proposed solution? Does this need to be accomplished by hiring an outside vendor that needs to be competitively bid? Does this require coordination of internal staff time across multiple areas of the department? What actions do they need to take to complete the work?
Desired Outcome:
What does the new normal look like after the project has been completed? What is different compared to what exists today?
Measurables:
Detail how we will measure if the project worked when it’s completed, and if we are looking back at the results? Is there a metric of users, time saved, costs saved, standards being met, etc.? This should be an objective measure used to indicate if a project did what it was intending to, and a plan for how to capture and report that information.

Resource Demand
Labor:
How many hours are needed to complete the work?  Who is needed for those hours and what areas of the department do they work in? Is it from existing staff or do additional staff need to be added?

Facility:
What if any additional facilities are required for the project? Is it from existing facilities or are new/additional facilities needed?

Equipment:
What if any additional equipment is required for the project? Is it from existing equipment or is new/additional equipment needed?

Financial:
What are all the costs and revenues associated with the project by fiscal year and funding source?
