
The National Operations Center of Excellence ongoing series of webinars continues in September with a live, real-time 
conversation with two national leaders who are making the tough decisions on how to operate the transportation system more 
efficiently and effectively.

This video webinar, moderated by former Colorado DOT Executive Director Don Hunt will feature interviews with Carlos  
Braceras, P.E., Executive Director of the Utah DOT and Malcolm Dougherty, Executive Director of Caltrans. Dynamic approaches to 
workforce and operations challenges will highlight this video webinar scheduled to take place on Monday, September 28th 
from 2:00 to 3:30 pm EDST. The moderated discussion with Directors Braceras and Dougherty along with senior experts from 
both agencies will focus on significant success stories in the areas of human resources and operations as both agencies take on the 
challenge to build and maintain 21st century road networks while working with limited funds. Special focus will be given to the 
preparation of the agency workforces as their states’ infrastructure is made ready for connected and automated vehicles. Former 
Director Hunt will also offer his insights during his tenure at the Colorado DOT and webinar participants will be invited to share their 
experiences.

Click here to register now for this FREE conversation that takes place September 28 from 2:00–3:30 p.m. ET. 

Speakers
Don Hunt
Don Hunt was appointed to head Colorado DOT by Gov. John Hickenlooper in 2011. Before retiring in 2015, Hunt oversaw 3,300 
employees statewide and a $1.2 billion budget. CDOT maintains, repairs and plows more than 23,000 total lane miles of highway 
as well as 3,437 bridges. Under Hunt, CDOT reopened 27 roads in Colorado that were battered by historic September 2013 flooding 
weeks before a Dec. 1 deadline set by Hickenlooper. Hunt also initiated new efforts to take on big road projects while under tight 
budgetary constraints.

Carlos Braceras 
Governor Gary R. Herbert appointed Mr. Braceras executive director in May 2013. Prior to this Mr. Braceras served as UDOT’s deputy 
director and chief engineer for 12 years and prior to that as the director of Region 3. Mr. Braceras also worked on the Legacy 
Parkway/I-15 North Project, where he was responsible for development of the environmental documents, design-build contracts 
and construction of both facilities. Since joining UDOT in 1986, Mr. Braceras has served as the chief geotechnical engineer, the chief 
value engineer and the Region 2 roadway design engineer. In 1998, he was named “State of Utah Governor’s Manager of the Year” and 
received the “UDOT Leader of the Year” award. Mr. Braceras currently serves as the chair of the AASHTO Subcommittee on Maintenance 
and is a member of four other committees

Malcolm Dougherty
Malcolm Dougherty was appointed by Governor Edmund G. Brown Jr. to be the Director of the California Department of 
Transportation (Caltrans) in May 2012. He leads the $11 billion organization and Caltrans 20,000 employees who build, maintain,  
and operate the 50,000 lane miles of California’s world-class transportation system.

Director Dougherty has over 21 years of experience with Caltrans and before becoming Director served as the Chief Deputy, 
Chief Engineer, and District Director in the Fresno Area. He also has held management positions in Design, Project Management, 
Maintenance and Traffic Operations during his career at Caltrans. His focus throughout his career has been on safety, efficient  
project delivery, partnerships with all stakeholders, and leading a professional and ethical workforce to provide mobility for  
the people of California.

Why You May Be Interested
The job of moving people and goods is not getting easier. It takes creativity and ingenuity. Learning from your others who are facing 
similar challenges is one key strategy for building a robust systems operations and maintenance program for your DOT. 

Tune in September 28 for this online conversation to hear advice from three national transportation industry leaders; advice that can 
help participants pinpoint areas of strength and weakness within their own agencies while gathering information on best practices. 

www.transportationops.org

Traffic is back, and it is threatening to clog our nation’s transportation arteries and undermine your DOT’s 
credibility with system users. U.S. driving topped 1.54 trillion miles in first-half 2015 to set a new record high. And according 
to the 2015 Urban Mobility Scorecard, travel delays due to traffic congestion caused drivers to waste more than 3 billion gallons of fuel, 
and kept travelers stuck in their cars for nearly 7 billion extra hours—42 hours per rush-hour commuter.

The demands on the system are worsening…You and your organization need to get more out of the system you have.
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